Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/05/21 : %/d/;ﬁ
' DD/S-58-1128 "

CIA-RDP76B00952R000600100053-8 S
Ap”
@
26 March 1958
MELORANDUM FOR THE RECORD ﬁ{ N
VAN
SUBJECT: New Hesdeuarters Bullding - Separation of Excavation snd Foundation

Work from the General Comtract.

1. At the Deputies’ Moesting om Monday, 24 March 1958, thexs was gen-
exsl discussion as to whether or net it would be advisshle to sspersts the Bxca-
vation and Foundation Contract for our new building from the Ceneral Contract.
it was the consensus that it would be highly desirshbie to accomplish as much
actusl comstruction wozk as posaible prior to 1 Janusry 1959.

2. During this Meeting the fact that (a) the Congress gensrally felt that
we were procesding too slowly in this matter, (b) construction during lste Fall
would be far more suitable than sttempting to start construction in mid-Winter,
{c) construction of several large office buildings in this ares had been canceled
recently, and (d) that the recession generally favored an early contrsct were all
discussed. On the other side of the coin, the prodlems of administering two
stpazets contracts, the risk of incuxring sdditional costs, etc., were also dis-
cussed. It was clear that the Director favored separation of the over-all Con-
tract into two parts if the risk were ot (00 grest and he requested that we obtain
our very hest estimates on times for construction and the estimated costs there-
of. Pursusat to this request the attached psper, outlining the advantages and
disadvantages of two contracts, was prepared sad ite substance considered at the
Deputies’ Meeting on Wednesdaey, 26 March 1958, at which time it was decided
that insofar as CIA was concerned we should proceed on the basis of ssperating
the Excavation and Foundetion Contyact from the Jenaral Contract. [ was in-
structed to work out the necessary details to comply.

;S/
L. K, White
Deputy Divector
DD/S:LKW:lag {Suppoxrt)
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Separation ¢f Excavation and Foundation Work frem the General Centract

1. Completed plans and spacifications for the entire preject cannot
be submitted befors September 1, 1958. This will delay the award of a
General Contract until mid-BDecember 1958 and probadly maueh later if
budget difficulties are anceountared.

4. Plans and specifications covering axcavation and foundation wark
{on the main building only) cam be mnde avaiiable in June 1958 and &
centract can be awarded for this work by mid-August 1958. Separatien
of sxcavation and foundation work will not delay completion of the plans
and spacifications for the balamee of the project.

Aévr jes of two ceatracts:

I. The necessary time to compleie and coordinate the contract
documents for the entire project will be available. It will also provide
time for the review aad acceptance of the alternats bids necessary to stay
within the funds availadle for the General Contract.

Z. A savings in the completion of the entire project might well be
realized by starting the excavation and foundatien in advancs of the
General Contract. August is a mere faverabls time of year for this type
of work than December sr Jannary.

made before the sward of the General Conteact.

4. Foasible savings may result by receiving bids in & more faverable
constraction markst.

3. M adverse sub-seil conditions are ancountersd, changes can be

|

1

Disadvantages of two contracts:

| 1. Ths tetal coat of the preject might possibly be increased by having
two contracts instead of ons. Unless a single contracter is awarded both
centracts we stand to pay two mobilizsation costs.

2. Delays resulting {rom laber problemas may result if either of the
contractors is union sr son-wnion as compared to the other.

3. The existing contractor doing the grading and drainage work has

antil Septeamber 29 to cormsplets his contract. Preblems in getting one
contractor off the job and out of the way for the next may arise. {6’23’
@\b
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4. Two contracts could decrease the desired continuity and respon-
aibility in connection with all phases of the work. Also the general
preblems will possibly De lncreased by administration and supervision
of two contracts instead of one.
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Repart on Status of CTA Dullding Funds
3 Decewber 1957

Funde Unobligated Unexpended |
Availabled/Onitgated _ Balance = Kxpeaded _ Balance

, M ccuatmim:

Mm‘l Park Bexvice sesssevese * 5;2093171 *5;55’%‘;& * 65&,917-9 *2;603;9&3 ‘ 3}6%;158
National Capital Planning

] Qc.l‘.ﬂli@h FEURRAB SR A I ST EN SR SRS 290;@9& ] (;; ,%Q 50,008
Buresu of mc Rosds SRS NERDE 693,»%0 35?’335 w}Q&‘j m, 32;1},3?2
CIA BALANCE ccessvicosrssnoscone l,}ﬂ’{,zkz_ - 1%, 9 , . » 1,30?2};2

Sub-total - Hoad Construetion. 8,500,000 6,201,557 2,208, “@.,._};292:22& - e
] Bnimng Construction: .

General Services Administration. 2,025,0& 1,858,229 166,771 210,634 1;81!;,366
m SRERTBBSIREBSERTRIANSSISRII NS ?,?59 7}?5{} ?*?5@

m m‘ BRI EIBEIINBIRTONASY M,aﬁ y ) ﬂ , kw’r,aso - qu hs!gil

Sub-total -~ Bullding , ‘
Construction avsse M;‘mm 1;%5}9?2 ujm’m m}_ﬁ *5)‘181’6;6

Total ~ Roads snd Building.

1/ This colum reflects funds transferred to the mgencies concerned; CIA balances
refiszet smamts availeble for subseguent transfer as needed.

Distribution:
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UNCLASSIFIED | {/] CONFIDENTIAL SECRET
CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP
TO NAME AND ADDRESS INITIALS DATE
o R A /J /i
STAT -7 !
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ACTION DIRECT REPLY . PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE
Remarks:

FOLD HERE TO RETURN TO SENDER
FROM: NAME, A NE NO. DATE
STAT .
3&@.5 £
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